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B2B Merchant

How Secure Stream helped bring a merchant’s processing costs down to $0.

UICK Loo A tiered pricing plan was quietly pushing nearly all of this merchant’s transactions into its most
expensive bracket, until a switch to Dual Pricing brought their processing costs to zero.
$7,553.26 $90,639.07 Dual Pricing

Monthly Savings Est. Annual Savings New Program

The Problem

This B2B merchant, processing roughly $253,358 per month, was on a tiered pricing plan with First Citizens
Bank. Tiered pricing structures like this sort every transaction into a bucket — qualified, mid-qualified, non-
qualified, or high-risk — with each tier carrying a progressively higher rate. It's a common setup in the industry,
but the way transactions get classified isn’t always obvious, or in the merchant’s favor.

For this merchant, the vast majority of their volume — 91.7% — was landing in the highest-cost tier at 3.07%,
pushing their overall blended rate to nearly 3% and their monthly processing fees above $7,500.

The Diagnosis

Samantha reviewed the merchant’s processing statements and broke down exactly how their volume was being
classified under First Citizens Bank’s tiered structure:

INTERCHANGE TIER RATE VOLUME COST TO MERCHANT

Qualified 1.00% $7131.00 $71.31
Mid-Qualified 2.50% $9,792.00 $244.80
Non-Qualified 2.55% $4,117.00 $104.98

High Risk 307% $232,318.00 $7132.16
. TOTAL/Blended Rate 2.98% $252,358.00 $7,553.26 )

Note: Volume and tier figures reflect the combined Visa and Mastercard breakdown provided for the period analyzed ($253,358 total). Savings are
calculated against First Citizens’ stated tiered rates and assume consistent volume and tier mix going forward.

With that breakdown in hand, it was clear a tiered plan wasn’t serving a merchant with this transaction mix — and
that a different pricing model could eliminate most, if not all, of that cost.
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The Solution

Samantha moved this merchant to a Dual Pricing program, where the processing fee is presented to the
customer at the point of sale rather than absorbed by the merchant.

$253.358.00 Dual Pricing $0.00

Total Processing Volume Program Processing Cost to Merchant

With the switch, this merchant no longer pays any card processing costs on their volume.

The Results

$7,553.26 $0.00 $7,553.26 $90,639.07

Monthly Cost Before Monthly Cost After Monthly Savings Annual Savings

By switching from a tiered plan with First Citizens Bank to Dual Pricing, this merchant eliminated 100% of
their monthly processing costs — saving an estimated $7,553.26 per month, or $90,639.07 annually.
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